The economic and political needs
of the Philippines at present de-
mand a renewed and modified pers-
pective of the role of the trade
school principal. He should no
longer consider himself just a mere
masterworker in a particular trade.
His is more than a trade techni-
cian. He is a leader in the com-
munity, a teacher in the educa-
itonal field, and a skilled worker
in a specific technical line or trade.
As an educational leader, he is
responsible for the training of a
“Vocationally Efficient Filipino Ci-
tizen’ in a particular locality or
region. As a trade school prin-
cipal he is a specialist who recog-
nizes that his mission is only
achieved by the proper develop-
ment of that consciousness for real
training in the salable skills, and
orientation and practice in the art
of culture living. He is matured
professionally and practices in the
pursuit of a specialized education,
the trade. In a nutshell, he is ex-
pected to contribute to the econo-
mic development of the Philippines
by creating that emerging voca-
tional - education - consciousness
through the triple function of com-
munity leadership, educational or
professional leadership, and a mas-
ter or technical worker.

As the head of a government en-
terprise, the school principal as-
sumes the position in which he has
to deal with the proletariat and
middle class, and with politicians
and other social and economic
leaders in the locality or region.
He becomes a community leader
who should be understanding.
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In giving technical advice to the
lawmaking body of the province,
he should always be cooperative.
Yet he should be firm and uncom-
promising when the minimum
standards and requirements of the
school are not considered in the
proper perspective.  Inefficiency
arises if the trade school is allowed
to operate on sub-standard faci-
lities, equipment, and accommoda-
tions. This results to failure in
turning out the much desired ‘Vo-
cationally Efficient Filipino Ci-
tizen’. Without the irreducible mi-
nimum essentials, the school ceases
to be a vocational school. The prin-
cipal should not, however, fail to
consider the desirability of work-
ing towards augmenting the mea-
ger income of the school from pro-
vincial aid, by raising the school
trust fund in accordance with the
provisions of Republic Act 364.

His social or public relations
should not be neglected. His suc-
cess in this line is measured on his
ability to participate in the social
activities of the community. A
proper dissemination of informa-
tion about the school through the
printed media and other means
may be employed in rendering an
accurate accounting of the peo-
ple’s investments in running the
school, on what the school is, and
what it is doing for the public.
This informative service should be
given priority by the trade school
principal. He should find proper
use of industrial fairs, trade school
days, convocations, public address-
es, local or regional and national
publications, in giving a desired
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statement of the balance sheet of
the school.

The principal should protect the
interest of the common people
from being denied or stripped of
their due share and attention in
the public finances and laws. This
group of people looks up to him
as their spokesman and represen-
tative in securing from proper au-
thorities the just share for the
education of its members. His per-
sonality and character as well as
public actuations should secure the
respect of all groups of society and
be approachable by all types of
persons and all levels of social
«,Lmdmv in the community.

His role in the economic develop-
ment of the country cannot be con-
sidered successful unless he suc-
ceeds in assuming a definite posi-
tion among the educational lead-
ers of the locality or region. The
trade school principal should be
professionally matured and capa-
ble. He should draw respect by
being well-informed not only in
his sphere of specialization—that
is trade education, but also he
should be conversant with the gen-
eral or cultural studies. To suc-
cessfully bridge the gap between
vocational education advocates and
general education followers, he
should experience continuous edu-
cational growth. This educational
growth can be made possible
through wider professional read-
ings, studies and research, statis-
tical and critical surveys, broad
public relations, intelligent and
conscious formulation and tryout
of new theories and technigues of
vocational education, travels and
conferences, industrial participa-
tion, and the like. In general, the
trade school principal should be
well-informed both in vocational
education and the field of general
cultural education.

THE PHILIPPINE EDUCATOR

As an example to be emulated,
the trade school principal should
be a very capable worker in a spe-
cialized trade or pursuit. There
can be no more demoralizing inci-
dent than when the principal fails
to execute a job where he pro-
fesses to be skilled. Then too, he
should not stop in knowing only
one specific line of work as he
would not be able to properly exact
a precision execution of training
in all the phases that the school
undertakes in trade education. He
should be, in theory and practice,
a leader of his teachers and stu-
dents in every activity in the trade
school.

It is ridiculous for the principal
to assume knowledge of every spe-
cialized job in the trade school
when he has not gained mastery
of one particular endeavor. He
should secure for himself a work-
ing knowledge of all the vocation-
al offerings to enable him .to be
sympathetic with all the activi-
ties undertaken in the school. It
is not enough to assume that one
can properly administer and su-
pervise an activity because he has
interest in it. He can only admi-
nister or supervise effectively a
particular work when he has had
a successful partlclpatmg exper-
ience in it, that is, he has had
experienced the what, which and
how of the work. Without this
participating knowledge, he will
not be able to check the minimum
standards of performance ve-
quired of every trainee. The
greatest enemy of a functional vo-
cational education dprogram is the
principal or the administrator-su-
pervisor who professes to know
what vocational education is and
then makes inadequate provisions
for the Eroper attainment of the
goals which he envisions to be
achieved by the school.




